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CESC Board

1. CESC Board: CESC Board is consisting of following Directors as at

10.08.2023
Name Address Designation Phone Number
Sri. Gaurav Gupta, | Additional Chief Secretary to Govt., Chairman &
LLAS., Energy Department, Room No. 236, 2nd Independent 080-22252373
Floor, Vikasa Soudha, Bangalore-560001 D'p
1rector
© Qo Managing Director, CESC
Sri. Sridhara C.N, Smng ’ ’ .
KAS #29, 80 ft Road, Vijaya Nagara 2nd stage, Managing 0821-2417101
B Mysore-570017 Director
. Director (Technical) CESC
.K.\V. h ’ .
i Ch\;n[c{f;es #29, 80 ft Road, Vijaya Nagara 2nd stage, Dlrec’For 0821-2417102
Mysore-570017 (Technical)
Deputy Secretary to Government (B&R),
Sri. Nitish. K, Finance Department, Vidhana Soudha, Director 080-22258973
LAS, Bengaluru-560001
Smt. Aparna Additional Secretary to Government,
- AP Room No. 236, 2nd Floor, Vikasa Independent 080-22256971
Pavate .
Soudha, Director
Energy Department, Bengaluru-560001
Managing Director, Power Company of Independent 080-22294390
Sri. Krishnappa. V, | Karnataka Limited, 5t floor, Kaveri DiIr)ec tor )
Bhavana Bengaluru-560009
Dr. K.V. Rajendra | Deputy Commissioner, Mysore District - ‘ 0821-2422302
I.LAS, 570011 Director
Dr. Kumara, I.A.S., | Deputy Commissioner, Mandya District- Independent 08232-224600
571401 Director
Sri. Varnit Negi, Chief Executive Officer, Zilla Independent 08272-228905
LAS. Panchayath, Kodagu -571201 Director
Chief Engineer (E), Transmission
Sri. S. Shankar Zone, KPTCL, FTS Compound, NR Independent 0821-2455770
Mohalla, Mysore -570007 Director
Sri R:H. President, KEB Employees union, . 080-22258537
Lakshmipathy Ananda rao Circle, Bangalore-560009 Director
. ) President, KEB Engineers Association,
Sri. K. Shivanna Director 080-22281049

Ananda rao Circle, Bangalore-560009

The Board members will be meeting regularly on the dates as situation
warrants, for deciding on issues concerned with administrative, technical and

other matters.

2. Board Sub-Committees:




The following Sub-Committees of the Board were constituted to give more
focused attention on important issues.

1. Purchase Committee

The composition of the Purchase Committee as on date of 10.08.2023 is as

below:
SI. No Member Designation
1 Managing Director, CESC, Mysore Chairman
2 Director (Technical), CESC, Mysore Member
3 Chief Engineer (Ele), KPTCL, Mysore Member
4 Company Secretary Convener

The Purchase Committee was formed to consider all cases of purchases
whether for Projects or award of Station / Line works or any other works and
all matters relating to such purchases as per prevailing delegation of financial
powers

2. Audit Committee

The composition of the Audit committee as on date of 10.08.2023 is as below:

SI1. No Member Designation

Managing Director, PCKL, Bangalore.

1 ) Chairman
Independent Director

2 Director (Technical), CESC, Mysore. Member
Deputy Secretary (Budget and Resources),

3 Finance department, Member
Government of Karnataka.
Additional Secretary to Govt.,

4 Energy Dept, Government of Karnataka Member

Independent Director

Chief Engineer, Transmission Zone,
5 KPTCL, Mysuru Member
Independent Director

6 Company Secretary Convener

The Audit Committee has adequate powers and terms of reference to play
an effective role as mentioned in Companies Act which includes:



a) Discussions with the Auditors periodically about Internal Control
System and the scope of audit including observations of the Auditors.

b) Review of the Annual Financial statements before submission to the
Board.

c) Ensure compliance of internal control systems.

d) Investigation into any of the matters as may be referred to by the Board.

e) Financial and Risk Management Policies and Fraud and Fraudulent
Risks.

f) Review of annual capital, revenue and store budgets before being

placed before the Board for approval.

g) Review of programmes of finalization of annual accounts for timely
completion of audit and approvals.

h) Review of adequacy of internal controls to review reports on inventory,
completion reports of capital works, standards and specifications
wherever applicable.

i)  Review of Internal Audit paras.

j)  Review of AG Audit paras.

k) Review of disciplinary cases.

1)  Review of Vigilance activities, MRT, TAQC Wings and write offs.

m) Review of power purchase costs.

n) Review of borrowings.

0) Discussions with Statutory Auditors and Cost Auditors regarding their
reports.

p) Any other matters as may be referred to by the Board.

3. Corporate Social Responsibility Committee:

The composition of the CSR Committee as on date of 10.08.2023 is as
below:

SI. No Member Designation
1 Managing Director , CESC, Mysore Chairman
2 Director (Technical), CESC, Mysore Member
Additional Secret to Govt, E
3 itional Secretary to ?V nergy Member
Department, Independent Director
4 Company Secretary Convener




Corporate Social Responsibility Committee

formulate and

recommend to the Board, a Corporate Social Responsibility Policy which shall

indicate the activities to be undertaken by the company as per schedule VII of

the Companies Act, 2013

4. Nomination and Remuneration Committee:

The composition of the Nomination and Remuneration Committee as on

date of 10.08.2023 is as below:

SL

No Member

Designation

Additional Secretary to Government,
01. | Energy Department, Govt. of Karnataka

Chairman of the

) Committee
Independent Director
0. Managing Dlrec'tor, PCKL, Bangalore Member
Independent Director
Director (Technical),
03. Memb
CESC, Mysuru ember
Chief Engineer (Ele),
04 Transmission Zone, KPTCL, Mysuru Member
Independent Director
05 President, Memb
. ember
KPTCL & ESCOMs Employees Union
06. Pre51den’f, o Member
KEB Engineers Association
07. | Company Secretary Convener

The terms of reference of the Committee is as below:-

e Review of staff recruitment proposals and submit the recommendations to

the Board for its consideration and approval.

e Review of proposal for creation of new posts and submit the

recommendations to the Board for its consideration and approval.

e  Review of proposal for creation of new Zone, Circle, Division, sub-division

and other offices and submit the recommendations to the Board for its

consideration and approval.

e  Any other subjects as may be referred by Board from time to time.

5. Risk Management Committee:




The composition of the Risk Management Committee as on date of
10.08.2023 is as below:

SIL. No Member Designation

Director (Technical

01. Cgseé,ogdizsfrunlca ) Chairman of the Committee
Managing Director, PCKL

02. Memb
& Independent Director, CESC ember
Chief Engineer (Ele),

03. Transmission Zone, KPTCL, Mysuru Member
& Independent Director, CESC

04 Company Secretary Convener

CESC, Mysuru

The Terms of Reference (Role) of the Risk Management Committee is as
follows.

e To formulate a detailed risk management policy which shall include:

a) A framework for identification of internal and external risks
specifically faced by the DISCOM, in particular including
financial, operational, sectoral, sustainability, information, cyber
security risks, no increase in tariff, AT&C Loss increased by a
certain limit, late/non receipt of subsidy, increase in open access,
non-receipt of bills or any other risk as may be determined by the
Committee.

b) Measures for risk mitigation including systems and processes for
internal control of identified risks.

c) Business continuity plan.

e To ensure that appropriate methodology, processes and systems are
in place to monitor and evaluate risks associated with the business
of the Company;

e To examine and determine the sufficiency of the Company’s internal
processes for reporting on and managing key risk areas.

¢ To monitor and oversee implementation of the risk management
policy, including evaluating the adequacy of risk management
systems;



To periodically review the risk management policy, at least once in
two years, including by considering the changing industry dynamics
and evolving complexity;

To keep the Board of Directors informed about the nature and
content of its discussions, recommendations and actions to be
taken;

To develop and implement a risk management framework and internal
control system.

To have special investigations into areas of corporate risk and break-downs
in internal control.

To report the trends on the Company’s risk profile, reports on
specific risks and the status of the risk management process.

To ensure that the Company is taking appropriate measures to
achieve prudent balance between risk and reward in both ongoing
and new business activities.

To ensure that the risk awareness culture is pervasive throughout the
organization.

The appointment, removal and terms of remuneration of the Chief Risk
Officer (if any) shall be subject to review by the Risk Management
Committee.

Any other subjects as may be referred by Board from time to time.
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