MINUTES OF THE 44™ MEETING OF THE BOARD OF
DIRECTORS OF CESC LIMITED HELD ON MONDAY, THE
4™ FEBRUARY 2014 AT 11.30 A.M. AT THE REGISTERED
OFFICE OF THE CORPORATION, MYSORE

Members present:

Shriyuths/Smt
1. ‘Dr.Amita Prasad, IAS . Chairperson
2. D Kiran, IRS :  Managing Director
3. B BhagyaNaik . Director(Technical)
4. C Shikha IAS . Director
5. M Mahadev . Director
6. Dr.Manoj Kumar HPujar : Director
7. Venkatshiva Reddy . Director
8. M Nagaraju . Director
By invitation:
1. R Sridhara :  Director (RA) & CS KPTCL
2. A Shivanna :  Financial Adviser
3. S Shivaramu :  Controller - Internal Audit

In attendance
R Balasubramanian - Authorized signatory

Leave of absence was granted to Shriyuths PK Garg& SSumanth Directors

1.0 At the outset the Chairperson welcomed the newly appointed
Managing Director on behalf of the Board. She observed that before
taking up the agenda a review of certain critical areas could be
made. She indicated that considering the busy season ahead, it is
necessary that the Company is geared to meet the challenges as grid
consumption is rising steadily and the demand for uninterrupted
power and quality power would have to be met to the satisfaction of
the consumers. In this regard the status of transformer bank at each
Taluk, the availability establishment of transformer repair centres,
servicing of water supply of Ganga Kalyan applications, progress
under RAPDRP would need to be reviewed.

2.0 The Director Technical apprised the Board of the following:-

a) Transformer bank representing one percent of the total installed
transformers in every taluk has been established at all taluks;

b) Transformer repair centres are in place in all the taluks. There are
15 transformer repair centres, in respect of Madikere it is being
- served by nearby centres;

c) Fresh oil is being used in all the transformers;
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d)

g)
h)

3.0

Transformer failures have greatly reduced and as on date only 50
Nos.need to be replaced;

In respect of water supply schemes and Ganga Kalyan scheme the
pendency has been reconciled with concerned authorities and action
will be taken to complete these works by February end;

In NJY phase-1, out of 161 feeders only 6 feeders are left for
completion. 33 Nos. which require various clearances have been
proposed in phase-3 for funding from REC;

In phase-II, 235 feeders are taken up and 21 are completed;

Feasibility of HVDS has been examined and cost for one taluk is
estimated at T235 crores.

Chairperson observed the following on the status furnished

by Director Technical:

a)

b)

d)

Suitable number of 25/63 KVA transformers to be kept in each of
the transformer bank;

Even in Madikeri, transformer repair facility may be arranged for
being carried out departmentally as a backup apart from the
existing arrangement;

Some of the Engineers need to do quality check on the
transformers and TC Centres- Engineering Colleges could be
asked to set up testing lab and the quality of repaired TC’s and TC -
Centres could be got checked by independent Engineering
Colleges. Quality lab as in MESCOM could be thought of;

Since huge quantity of oil is being used and also being reclaimed,
proper internal control on issue and utilisation needs to be ensured.
Further oil needs to be checked for quahty by picking up TC’s at
random to study the results;

Failure of transformers is basically due to overload. It is desirable
to co-ordinate with the Agricultural Department regarding the
extent of water available and cropping pattern. A Cell could be
created in DC’s office with representatives from all the concerned
Departments. This could help in assessing the water required for
the standing crops and proposed crops and the load on the grid
from the pump sets. Though it may not showimmediate results,
the process of consultation and co-ordination would ensure better
management of the load and power supply. Principal Secretary,
Energy could be requested to take up with the Deputy
Commissioners and Agriculture Department for constituting the
Cell which could meet regularly to review the position;
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- beginning in this regard. It is in the interest of the organisation to: : E
~ push this initiative as most of the problems now being faced in- "= = -
load management and revenue collection is on account of demand [

the tenderrng process “early for all the waier supply of Ganga -
schemes. It may be worthwhile to have an MIS to reconcile the

extent of applications by making the process on line. Sericulture .
-Department hds issued a Smart card for all inputs dnd data to the .~ -
users.  Similarly, a Smart c¢ard could be created to IP customers D
‘which Wlll give profile useful to the company; _' '

:Thtrd phase of NlrantharaJyoth1 feeders requlrmg varrous‘

clearances shall be posed to REC for funding. DPRs may be got
approved and sanctions obtained. 65 Nos. of Solar pumips have
been proposed with 30% contribution from GOI, 20% from GOK
and 50% from the farmers. [i is desirable to interact with
progressive farmers to take up this solar initiative and make a

: _from the agriculture sector; -

In respect of NJY feeders phys1ca1 blfurcatlon should take place R
- and there should be continuous monitoring to assess the benefits of* - -

" NJY. It is also necessary to popularise the good work of NJY to- =

the general public as they could be sceptical in the absence of- e

. vahdated data being available in the public domain;

Regardlng HVDS, presentatron be made to KERC and tender S

“initiated with provision for quality check by third party evaluated. © . |

U Dr. PUJar could review and advice on the varicus aspects The j.'

SN ﬁve Dlstrlcts commg under CESC

. s
©19.11.2013 indicating 21 areas to be examined, reviewed and
brought up for discussions durmg Board meetmg under approprlate e
" heads' = MD, DT, FA and other' senior. ofﬁcers to‘ensure i
: comphance to thrs commumcatron (copy annexed) R

proposal could be posed for loan under NEF.

'In view of Water shortage, 'GOK has issued mstructlons regardmg e
* cropping pattern. In discussion with Deputy Commissioners and.. '~~~ =

Agrlculture Department the load could be mamtamed to save the :
standmg crops : . . . :

Funds under Drsaster Management to be pursued wrth DCs of the.-.._ e

A mall has been addressed to aﬂ the’ MDs of ESCOMS on-

'GoK Comm1ttee headed by Shrr RB. Agwane (retd IAS) has-_..:'.-:
: " identified 9 areas to' be focused (copy of DO. Ltr No. EN:53
RIS 'USC/2014 dated 2 L 2014 rmnexed)These should be pursued and G
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Though watcr supply works tendering may not be .'affected'by the : .
impending Election Codeé of conduct, it is desirable to complete .




- progress monitored and reviewed regularly. It was clarified that
. action has been tdken to" constitute the said committee and aréas
" identified - for - bringing . uniformity .. (copy - of -
' ltr No GM(A&HR)/F 13—14/5591 dated 23.L 2014 annexed)

G ;_'Item No.44/01: Confirmation of minutes of 43" Board of

Dlrectors Meetlng held on 16 12 2013

L 44/01 01 The Board conﬁrmed the mmutes of the 43“i mlnutes of

| the meeting dated 14.12.2013.. The Board reiterated the need to
-+ have better vigilance activity by fixing of commiercial and HT

installations rather than concentrating on IP sets STL and WCC
installations. The Board desired that the Energy audit progress of
meters in urban as well as IP sets and meter replacements should be

- expedited. Regardmg replacement of meters, regular notification . -

- should be furnished in the web site and newspapers to reach the " .
~‘consumers so that awareness is built up. The Board expressed -

= 'drssatlsfactron about the slow process of replacement of electro. =
*mechanical meters with statlc meters by drawing meters from the .. "

: retali outlets

Bk 44/01 02 Drrector Techmcal informed that apart from procurement_"'_ i

~of meters through outlets, separate tenders are on the anvil for

procurement of meters by the company as in BESCOM. The Board
felt that finalisation of tehder for meters being a long drawn process:

it is desirablé to utilise the outlet arrangements 'effectiVely for

: speedy replacement.  If necessary,” the revolving fund can' be
increased. The Board suggested that alternatively tender for fixing
of meters could be thoughtof if it is not feasrble to get it done_
departmentally as in BESCOM. EEEEE TR : :

44001, 03 Shri Venkatashwa Reddy and Shr1 Nagaraj, Dlrectom;_'_ Rt

' pomted ‘out that one of the issues with outsouremg is that while

i replacing meters the final readmg is often not recorded which could S

affect the company’s revenue. Hence, it is essential to ensure. . .
- reading of consumer meters which are ‘replaced. ‘The Board deSJIed _Z- e
i Dlrector Techmcal to take suttable steps in thls matter '

= : 44/01 04 The Chalrperson observed that in respect of 1tem no. 43 08 G -

the Committe¢ of officers formed under  the chalrmanshlp of oo

~ Financial Advisor" should submit. its: quarterly report- on the

 tegulatory issues in the next meeting. She also advised Director RA, . L
KPTCL to check about the PPA related matters Wthh should have__ S R

been notlﬁed by GOI

4 CESC 44 BM Minutes 4.2.2014 ©


































